
	Topic
	Recommendations/Actions

	Membership Present
	NTC Faculty:  Ted McKinney, Tim Preuss, Eric Daeuber, John Centko, Don Campbell, Don Fischer, Ron Braley, Ron Michlig, Nona Willet Hughes, Marlene Craik, Janet Johnson

Advisory Committee Members:  East Grand Forks:  Cindy Woinarowicz, Rodger Copp, Roy Beard, Beth Wyatt; Bemidji:  Jim  Autrey, Michelle Oelrich, Cheryl Hiltz; Detroit Lakes:  Neil Willet, Robert Heimark, Linda Olson, Jon Hansen, Sarah Rabideaux; Moorhead:  Bruce Curtis, Kent Heneman, Mike Aho, Don Stieha; Wadena:  Mike Soukup, Clyde Eklund, Dan Carter

	Welcome and Introductions
	Introductions were made from each campus of all NTC faculty and Advisory Committee members present. The meeting was chaired by Don Campbell, Microcomputer and Network Technology instructor from the EGF campus.

	Goals of this committee
	The goal of this meeting is to review curriculum for the Microcomputer & Network Technology program at NTC.   The program’s overall goal is to produce high-quality graduates who will be the best potential employees.

	Overview of current curriculum
	The current curriculum content was reviewed.  Handouts were provided listing the current Microcomputer & Network Technology program plans on each campus (see attached).  Each course and its general content  was briefly discussed.  It was noted that the program plans may be slightly different on each campus; for example, the courses may be offered during different semesters.  Also, the general education courses vary depending on which gen ed partner provides courses to that campus.

The proposed change includes moving toward a Cisco-based curriculum.  Adding this curriculum would help students obtain the following certifications:  CCNA, Net+, A+, MCP and MCSA.

Advisory members questioned when the last major change to the curriculum had been implemented.  Without specific documentation readily available during the meeting, it was the general consensus of the faculty present that this had been in December 1999.

	Overview of Cisco curriculum opportunity
	Marlene Craik was introduced as the new Cisco coordinator for the college.  Marlene reviewed the Cisco curriculum and what is covered in each of the four Cisco courses. Points of discussion included:

· We are offering Cisco I on all campuses during the current fall semester.  

· The curriculum is online and there are a number of tools available for instructors.  Also, instructors are able to supplement the information and be flexible.

· Faculty who currently teach Cisco I were asked for their opinion on  the comparison of Cisco I to the Network Essentials course that it would replace in the curriculum.  Ted McKinney has taught both courses and stated that they are very similar in content.  He feels that Cisco I is more hands-on than Network Essentials.  Janet Johnson’s opinion is that Cisco I is really just covering the basic principles of networking.  Ron Michlig stated that what is covered in Cisco I is the same as taking some of the Network Essentials course and part of the TCP/IP course and putting them together.  Don Fischer noted that he has gotten an outstanding response from students in the Cisco I course and he enjoys the curriculum.

· Question raised whether students have access to the curriculum when they’re off campus.  Response was that yes, students can dial in using their laptop.

· It was noted that a benefit to using this curriculum would be that when people hire an NTC graduate, they’ll know what skills the employee will have.  

· The curriculum has an online test after each chapter.  This will assist the student when they take the certification test, as they’ll be used to the testing environment.  Exams are all controlled by Cisco.

· Marlene gave a brief overview of the Cisco web site and the various links, etc. 

· A hardcover book is offered as an optional source if the student so chooses.  Also, there is a journal, provided by Cisco, which contains a glossary, along with other information, and also gets the student used to doing documentation.

	Discussion with respect to Cisco proposal
	The proposed new program plan was reviewed, which includes adding the Cisco courses (I, II, III and IV) in place of other courses previously contained in the curriculum, along with several other noted changes.  (Note:   All changes are indicated by shading on the handouts provided.)  The proposal also includes changing the program’s name to Computer and Network Technology (vs. Microcomputer and Network Technology, which is the current title).

Don asked for comments from Advisory Committee members regarding the proposed changes.  Comments and discussion included:

· How many campuses and students have done the “pilot” on Cisco I this semester?  EGF started with 59 students and will finish with about 50; Moorhead estimated that they have approximately 40 students enrolled; Detroit Lakes stated that 40 students started the course and about 22 will finish; Bemidji will have 18-19 students complete the course out of the 24 who started; and Wadena  had 23 students start the course and all will complete it.

· It was noted that Cisco I was planned as a course for first-year students.  There have been some 2nd year students taking it this semester.

· Members questioned whether the pilot period of offering Cisco I had been completed.  It was noted that there are three weeks left of the current semester and we won’t have final results until that time.

· It was noted that a student would need to take all four Cisco courses to do the CCNA certification.

· If a student fails Cisco I, can they continue in the program?  Can they take another, similar program that would apply the courses they’ve taken to that point?  Or is there no other option for them if they can’t pass the Cisco course(s)?  Response is that they could transfer into other computer-related programs.  The programs available would vary by campus (example:  Computer Programming is offered in Moorhead; Computer Support Specialist is offered in Detroit Lakes and Bemidji).

· It was noted that NTC policy is that if a course has a prerequisite, that prerequisite course must be passed before moving on to the next course.

· In Cisco, the instructor still has the ability to set the grading scale.  An instructor can pass a student for the NTC course, but the student would still need to pass according to Cisco’s standards to go on to the next Cisco course.

· Alexandria and St. Cloud Technical Colleges both have Cisco as required core courses.  Marlene has spoken to faculty from those colleges and they feel the Cisco courses offer a good foundation for the students.

· Faculty commented that students who should pass the course will pass the course; those who shouldn’t, won’t.  That’s the way it is with any of the courses being offered currently as well.

· The goal of the program is to produce quality graduates.

· An Advisory member asked whether a student who takes the Cisco courses would be prepared to help a client design or redesign a network.  The response was that yes, both LAN and WAN are discussed in the course.

· It was noted that the Cisco courses comprise only 12 credits of the total program, which is 1/3 of the technical credits.  There are still many other topics covered in other courses.

· Question raised as to why we want to change the curriculum.  What is the benefit if we have no data to base it on?  Response:  For the students.  The Cisco courses will put them on a track where they can take a certification at the end.  We did not have this before.  Other benefits include using a standardized curriculum for all campuses, as well as the quality of the presentations and tests provided by Cisco.

· Concern was expressed about tying in to a specific manufacturer and possibly losing out on other technological advances. 

· Faculty stated that knowledge transfers and that what is learned in the Cisco courses can be applied in other areas.

· How does Cisco III compare to TCP/IP (which it would be replacing)?  Most of what was taught in TCP/IP will be covered in Cisco I and II.  Other content from TCP/IP would be covered in Network Operating Systems.

· Concern was expressed that we compare objectives from the new courses to the old courses to make sure all are still being met and no content was lost.

· It was noted that the Cisco I, II, III and IV syllabi have all been submitted to NTC’s Academic Affairs Committee and have been approved.

· Will anything be lost in changing to this curriculum?  Response:  No, we won’t be losing any content.  It will raise the quality.

MOTION made by Don Stieha to adopt curriculum as presented.  Seconded by Kent Heneman.  Votes were taken by eacg campus as follows:

Bemidji:  3 voting to accept; Detroit Lakes:  0 voting to accept; Moorhead:  4 voting to accept; Wadena:  1 voting to accept.

Before the vote could be taken in  East Grand Forks, the ITV system went down.  The meeting was ended at that time due to lack of ITV connection.

Follow-up:  Following the meeting, Don Campbell relayed the vote totals in EGF to Sharlene Allen for recording in the minutes.  EGF campus had 3 members voting to accept.

The total number of Advisory Committee members voting in favor of the motion to accept the proposed changes was 11 out of 19 members present.  Therefore, the MOTION CARRIED.
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